INNOVATIONS IN STATE-OWNED MUSEUMS: FINDINGS FROM A SURVEY BY THE BANK OF ITALY

The conservation of and the accessibility to artistic heritage provides a service
for the common good, improving social and human capital. The presence and
exploitation of this heritage may also render a country more attractive to tourists,
with positive repercussions on the local economy. The organizational structure
and performance of museums are essential in carrying out these processes. In
this regard, some recent studies have found that greater autonomy (accounting,
organizational and operational) generally corresponds to better results, regardless
of whether the museum is publicly- or privately-owned; this has been the case for
Italian museums."

Some two thirds of Italian museums are public property; those belonging
to the State, despite representing less than 10 per cent of the total, attract more
than 40 per cent of visitors. Half of the latter are concentrated in 32 sites that
since 2014 have been affected by sweeping reforms, through which wider margins
of autonomy were recognized.
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In the reference period, the services offered by autonomous museums expanded
more markedly in all the areas considered (see the figure). In particular, the differences
between museums that first became autonomous and museums not affected by this
reform were statistically significant in the area of accessibility, which broadly refers to
the ability to make use of a museum’s premises, and in the area of visitor orientation.
With regard to accessibility, nearly all the museums offered extended opening hours,
but autonomous museums adopted more initiatives geared at adjusting their hours
of operation and the number of days they are open and at offering online ticket
purchase. In order to increase the usability of museums and the interest of visitors,
autonomous museums have taken more steps to expand their artwork and to rotate
the art collections on exhibit, improve the information available during the visit
(e.g. didactic panels, audio-visual media, guided tours) and enlarge the number of
ancillary services (e.g. bookstores and dining services).
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