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Monetary Policy Communication

1. Announce policy decision
2. Announce reason of policy decision
3. Announce policy goal
4. Announce economic outlook
5. Announce policy outlook
6. Commit to time-inconsistent policy path
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Monetary Policy Communication

1. Announce policy decision
2. Announce reason of policy decision
3. Announce policy goal
4. Announce economic outlook
5. Announce policy outlook
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Worth Remembering

1. Central bank should not be a source of uncertainty.
2. Reaction function guidance is no substitute for outlook

guidance.
3. There is public demand for outlook guidance.
4. Someone will provide it.
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ChaMP Paper

Monetary Transmission with Frequent Policy Events

Carlo Altavilla Refet S. Gürkaynak Thilo Kind Luc Laeven
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Frequency of Communication
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Distribution of Speakers
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Monetary Policy Transmission
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Speeches are Policy

I Changes in the short rate translate into policy outcomes.
I Does not matter if change is induced by GC or speech.
I More space for speech effects in absence of organized

communication.
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Genie Will Not Return to the Bottle

I Nor should it.
I Providing guidance without commitment is possible and

desirable.
I (In rare circumstances commitment may also be desirable.)
I Not doing it in an organized fashion will turn into free for all

for policymakers.
I Not creating unnecessary uncertainty and volatility is good

governance.
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Thank you.
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