ECMS Project timeline
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January February March April May June July August September October November
EAC Central Bank Testing (CBT)
Community Testing Phase (CTP with CSDs & TPAs only)
Migr%tion Test 8 Migr\ation Test 10
X CTP full scope
: § o1/c722024
UTEST Community Testing Phase (NCBs, CSDs, TPAs and counterparties) Prossimi rilasci PBI
- 21/09 12/10
Migratio Functi - test CASR2024
: unctional tests test OMO
Volume T test ECONS II
ECMS
18/11
Produzione Connectivity in Production Pre-migration

Go/No-Go decision
8/10/2024

Migration Weeken
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