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La governance dei Target Services

Governing Council 
Banca Centrale Europea Level 1

Banche centrali 
dell’Eurosistema Level 2

BCN Provider (4CB): 
BBK, BdI, BdF, BdE Level 3

Market Infrastructure 
Board (MIB):
• T2
• T2S
• TIPS
• ECMS
• Common components



Level 2

Level 3

La governance di ECMS e la rappresentanza italiana

Banche centrali 
dell’Eurosistema

BCN Provider 
(4CB): BBK, BdI, 

BdF, BdE

Market 
Infrastructure 
Board (MIB):

4CB Steering 
Board

Salvatore 
Alonzo 

(Capo del Servizio 
Sistema dei Pagamenti)

ECMS Working 
Group (ECMS-WG)

ECMS Testing and 
Release Sub Group 

(ECMS-TRSG)

ECMS National 
Service Desks

Michele Zaccagnino
Alessandro Intonti (alternate)

Raimondo Gabrielli (participant)
Marco Luca (participant)

Roberta Pullano
Fabrizio Ballanti (alternate)

Piero Mestici (alternate)
Antonio Attilio Toma (participant)

Marco Bruno (participant)

ECMS CSD/TPA 
Contact Group

Roberta Pullano
 Luigi Tranquilli

Euronext 
Securities Milan

GUI-TF

Piero Mestici



Il National Service Desk italiano di ECMS

ECMS National 
Service Desks

ECMS National Service 
Desks Managers

ECMS Service Desk
(Banque de France – 

Banco de Espana)

ECMS Coordination 
Desk
(BCE)

ECMS Crisis 
Managers

Tavolo Credit Claims
Tavolo regol. 

politica monetaria
Aste politica 
monetaria

Mon-Fri 06:30-19:30

Luca Rissolo (Head)
Maria Costantini (Deputy)

Reachability

ECMS@bancaditalia.it

Servizio SDP
• Adesione e censimento
• Movimentazione titoli
• Corporate actions
• Rendicontazione
• Tariffazione
• Credit Freezing
• Contingency… Operational Team

Servizio OPM
ECMS.creditclaims@bancaditalia.it
• Segnalazione e 

movimentazione prestiti
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Servizio RFP



Grazie per l’attenzione.
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