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LETTER FROM THE GOVERNOR

The Strategic Plan is always a valuable opportunity to 
reflect on our aims and on the most effective ways 
of pursuing them. It is ultimately a measure of our 
ambitions and capabilities.

The Strategic Plan we are adopting for the years 2026-
2028 translates the Bank’s institutional mandate into 
concrete operational priorities, steering the allocation 
of resources according to the objectives we have set. 
We have worked to pinpoint clear goals, consistent 

with the challenges of our times and, above all, capable of strengthening the Bank’s 
authority and role, both nationally and internationally.

I will not go into the four strategic objectives that form the backbone of the Plan and 
are set out in the following pages. I will simply observe how the Bank’s action has 
to contend with today’s particularly complex environment, marked by geopolitical 
tensions, an unprecedented acceleration in technological innovation and greater 
risks of economic fragmentation, which are fuelling an uncertain and continuously 
changing domestic and international situation.

In this scenario, it is essential for the Bank to be able to react promptly to external 
demands, both in terms of analysis – via an increasingly integrated and intensive use 
of non-traditional data, the use of advanced forecasting tools and the ability to detect 
possible structural changes in a timely manner – and in carrying out its institutional 
tasks. This requires more agile decision-making and a more flexible use of resources.

Swift decision-making and a prudent allocation of resources will enable us to focus 
our efforts on priority activities. Setting priorities with a view to a responsible use 
of resources is a keystone of my mandate, as is making optimal use of our most 
valuable resources – our ample human capital and our broad expertise – as well as 
technological innovation. We will continue to invest in these areas, in the belief that 
they represent our most real strengths.

A responsible adoption of AI-based solutions will aim to improve the quality of 
institutional services, simplify processes, reduce internal burdens and scale up the 
Bank’s ability to respond to the needs of a rapidly changing economic and financial 
system. This is flanked by the need for a clear and robust governance framework that 
ensures consistency, risk control and a continuous monitoring of results.

In addition, we intend to expand and broaden our range of digital services, including 
throughout the branch network, in a way that is consistent and in synergy with the 
network reform launched under the previous Strategic Plan and still under way.

Technological changes will have a significant impact on institutional functions as well, 
with the goal of maintaining and reinforcing the Bank’s role within the Eurosystem.
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We will continue to be a key player in modernizing the payments system. We are in 
the Alliance for the Digital Euro that, within the Eurosystem and together with the 
European Central Bank, is promoting the development of a digital euro: this is a key 
instrument to provide the general public with a modern, secure and easily accessible 
means of public payment and to preserve European monetary sovereignty. At the 
same time, we are moving to strengthen the Bank’s role as an advanced centre for 
payment services, and cooperating at European level on initiatives to scale up the 
efficiency and integration of the financial market. The Appia and Pontes projects are 
designed to integrate blockchain technology into euro settlement systems and are 
part of this context. We will also continue to ensure the production and supply of 
public paper money for the community, preserving the role of our in-house printing 
works as a centre of excellence and modernizing the cash circulation cycle.

As regards supervisory activities, we want to make supervision of intermediaries, anti-
money laundering safeguards and customer protection more effective by adapting 
them to the changes in intermediaries’ business models and in market practices made 
by technological innovation in the financial sector. 

There will be a particular focus on safeguarding against cyber risks, both in terms 
of the Bank’s own activities and in relation to the infrastructural role it plays for the 
benefit of the Italian economic and financial system as a whole.

We are aware of the need to improve the external communication of our activities 
and of the results of the analyses produced, which are an essential public good and 
a qualified source of economic information and documentation. We also confirm our 
commitment to the energy and green transition, with the launch of the Transition Plan 
for Climate Change Mitigation and Adaptation.

The Strategic Plan sets out a comprehensive framework of our priorities and will result 
in actions that can be measured and monitored over time, assisted by a clear system 
of accountability, a precise definition of roles and competences, and verification 
mechanisms to ensure their consistency and credibility. The active participation and 
contribution of the staff will be crucial along this path: a professional community 
with a shared identity, open to innovation and aware of its contribution is essential 
for Banca d’Italia to continue to be a solid, independent and transparent point of 
reference for Italy and for the Eurosystem.

Fabio Panetta
Governor of Banca d’Italia
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THE CONTEXT

There are severe tensions in the global context, linked to the escalation 
of geopolitical conflicts, the fragmentation of the global economy, and 
financial market volatility, with the consequent risk of compromising 
the ability of nations to cooperate and of weakening the action of 

institutions – especially central banks – on crucial issues such as financial stability 
and the international payment system. These developments could also lead to an 
increase in volatility in inflation and in GDP dynamics, with greater difficulties 
in determining the monetary policy stance and in assessing its effectiveness.

The new global scenario is increasingly characterized by the digital 
transformation and by its impact on financial innovation. 
Technological change poses new challenges and offers significant 
opportunities, especially in connection with the constant and ever more 

pervasive developments in artificial intelligence (AI), which will have a considerable 
impact not only on economic growth and the labour market, but also on the 
operational and work processes of companies and public institutions, including 
the Bank. 

These global changes are reflected in the Bank’s role at international and domestic 
level and in the evolution of its institutional functions, as well as in the 
adequacy of its internal organizational, operational and management 
setups.

The activities necessary to support the Bank’s participation in 
international forums on increasingly broad and interconnected issues are 
becoming more and more wide-ranging and demanding: geopolitical risks 
and the implications of trade fragmentation; economic and financial risks 

linked to new technologies; cooperation and competition in the digital economy; 
and defence and sustainable transition policies in this new context. Increasingly 
granular and harmonized cross-country data are needed that can cover a wider 
range of phenomena, including through the use of external providers and of new 
types of information compared with those typically used by central banks for their 
institutional tasks. 

Banking and financial supervision will need to consider the implications 
stemming from: technological innovation, which can be both an 
opportunity for the financial system (in terms of efficiency gains and a 
greater range of services offered to customers) and a threat due to delays 

in investment in IT infrastructure and the risk of greater competitive pressure from 
any new and more technologically equipped operators; the emergence of new 
risks or the intensifying of existing ones (geopolitical risk, climate risk, IT/cyber 
risk); the fragmentation of the banking and financial business and the greater 
interconnection among operators – both financial and non-financial – in relation 
to the complementarity of the services provided and the increase in partnerships, 
especially on the IT front. 

IA
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In the field of consumer protection, the ability to identify risks promptly (also in 
relation to the new digital world) and to draw up appropriate intervention strategies 
must be strengthened, including by developing AI solutions. 

Anti-money laundering supervision (AML) is affected by both the geopolitical 
tensions and the digitalization of financial activities and services – which influence 
the intensity and nature of the risks of money laundering and terrorist financing 
to which intermediaries are exposed – and by the new institutional and regulatory 
framework centred on the Anti-Money-Laundering Authority (AMLA) and on the 
Single Rulebook, the set of unified European rules that will apply from 10 July 2027.

Within the resolution and crisis management function, work continues on the 
revision of the overall framework for banking and non-banking intermediaries, 
in coordination and cooperation with other national and international authorities.

There is also a need to increase the resilience of the Bank’s monetary 
policy instruments and investment activities to the risks stemming 
from the new geopolitical environment, to strengthen its commitment 
to sustainable finance, and to increase the use of AI and the new 

technologies for market analysis, for assessing credit risk in monetary policy activities 
and for supporting the provision of services. 

The structural transformations of the financial system caused by technological 
innovation and the growing digitalization process are translating into ongoing 
developments, particularly in the payments ecosystem: in the euro area, online 
payments have risen significantly in recent years, and mobile payment solutions have 
doubled in the last two years. In light of this change, there is a need to maintain a 
balance between public and private money in the digital age. In this context, 
the Eurosystem aims to guarantee citizens and businesses access to a public, secure 
and legal tender payment instrument, complementing the use of cash with an 
electronic currency issued by the central bank (central bank digital currency, CBDC).

Here it is crucial to strengthen the Bank’s role in the payment system, supporting 
innovation and improving the capacity to develop and manage state-of-the-art 
infrastructures, in which financial operators can operate securely and efficiently.

The still significant demand for cash by some parts of the population has spurred 
initiatives of varying intensity and nature in several European countries. It is important 
for the Bank to continue contributing to drawing up the European regulatory 
framework for access to and acceptance of cash, as part of the Eurosystem's 2030 
Cash Strategy, which requires national central banks to play a more active role in 
the cash cycle. It will be important to prepare and launch actions to improve the 
efficiency and sustainability of the entire national cash cycle, within which 
Banca d’Italia is the initial and final link.

The rapid and unpredictable changes in the scenarios make it necessary for the 
Bank to intervene internally to support its ability to operate at high levels of 
effectiveness and efficiency, through agile and flexible organizational setups, 
streamlined decision-making processes, and the ability to tackle new risks, 
with an increasingly proactive and forward-looking approach. 
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Technological and AI developments will make the services provided more 
effective and widespread, and will have potential implications for internal 
operational processes, which can be simplified by reviewing the 
organizational setup, in a more effective and efficient way, as well 

as for the skills required, to be developed to make the best use of human 
capital. The ethical and responsible use of AI and the risks of relying on non-
EU providers should also not be underestimated, and neither should the cyber-
related implications for information and infrastructure security.
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THE BANK’S VISION AND OBJECTIVES AT A 
GLANCE

An innovative institution, which has people as the focus for its actions, 
promotes transparency, sustainability and security, and strengthens the trust 
of the community, including by offering better quality, more efficient and 
more accessible services, making the most of the opportunities afforded by 
technology.

At a time of increasing complexity and uncertainty, both in terms of geopolitical and 
economic setups and in technological developments, the Bank intends to continue 
to ensure the stability and security of the financial system via initiatives to step up its 
operational and strategic resilience and increase the effectiveness and efficiency of the 
Bank’s operations, realizing the potential of human capital and working on its business 
processes and organizational frameworks.

The Plan has four strategic objectives, which involve all the functions of the Central 
Administration and the branch network in an integrated way. The latter in particular will 
be called upon to operate based on an integrated value-chain approach across the various 
institutional functions, in line with the reform included in the previous three-year Plan.
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The four strategic objectives of the 2026-2028 Plan are:

OBIETTIVO 3

OBIETTIVO 4

OBIETTIVO 2

OBJECTIVE 1. Taking a proactive stance in relation to changes in 
the environment and external shocks, and communicating the 
results of the Bank’s institutional actions effectively, to be pursued 
by: strengthening its analysis, forecasting and scenario planning tools 
to support monetary, macroprudential and other economic policies; 
continuing the Bank’s commitment to the energy transition and initiating 
the Transition Plan for Climate Change Mitigation and Adaptation; and 
promoting communication that is more oriented towards the new needs of 
different audiences

OBJECTIVE 2. Developing and enhancing corporate human capital 
and the Bank’s digital transformation, especially by using artificial 
intelligence and streamlining operational and decision-making 
processes to make them more agile, effective and efficient, by 
strengthening professional and organizational skills to foster an inclusive, 
agile and innovative working environment, and focusing on the various 
aspects of the attractiveness of working for the Bank; simplifying and 
digitalizing operational processes (by reducing self-administration burdens 
in particular) and increasing the availability and quality of digital service 
provision; the dissemination and use of AI-based products, services and 
processes; improving organizational agility and the capacity to assess and 
manage operational and strategic risks

OBJECTIVE 3. Strengthening the Bank’s role in domestic and cross-
border payment systems, focusing on the realization of a central 
bank digital currency, by actively participating in implementing the 
digital euro project; consolidating the Bank’s role as a technological 
hub for public payments and customer services, also preserving the role 
of its printing works as a reference partner for secure and high-quality 
production, also in view of the launch of the third series of the euro, and 
actively contributing to modernizing the cash cycle system in Italy

OBJECTIVE 4. Monitoring the evolution of new technologies in 
the financial system, by strengthening the prudential supervision of 
intermediaries, safeguarding against money laundering, crisis management 
and consumer protection, particularly in response to the risks arising from 
developments in Fintech, as well as enhancing the cyber resilience of the 
Bank and of payment and market infrastructures.

OBIETTIVO 1

The four objectives are set out in more detail in action plans that will be monitored 
annually, and, where necessary, fine-tuned, in order to combine the overall coherence 
of the strategic objectives with operational flexibility.
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STRATEGIC OBJECTIVES

1.	Taking a proactive stance in relation to 
changes in the environment and 
external shocks, and communicating 
the results of the Bank’s institutional 
actions effectively

Strategic objective no. 1 covers the areas of economic analysis and research, the 
energy transition and external communication, and is organized as follows. 

Economic analysis and research

Given the challenges posed by the global environment, 
the renewed need for coordination at European level and 
the current trends in the Italian economy, it is crucial to 
strengthen research and analysis activities to support 
the Bank’s positions in policy discussions at national and 
European level. It is also a priority to step up the Bank’s 
capacity to be proactive, with enhanced operational 
readiness and resilience in central banking activities, 
and with improved monitoring of financial markets. 

Analytical and forecasting tools supporting monetary, macroprudential and other 
economic policies will be further improved through initiatives that address: research 
activity; developing models for scenario analysis and risk assessment of the financial 
system; developing innovative statistical methodologies to support in-house research 
and analysis and that of the wider scientific community; and the Bank’s contribution 
to European cooperation forums about the Savings and Investments Union. 

The energy transition

The increasing intensity and frequency of adverse 
climate events require maintaining a high level of 
determination to pursue the objectives of reducing 
greenhouse gas emissions, to mitigate the impact and 
to manage the risks linked to extreme climate events. 
International forums are studying the implications of these 
phenomena for the action of central banks and institutions 
in supervisory roles, in terms of monetary and financial 
system stability – the implications are being made more 

critical by the greater geopolitical fragmentation and by the tensions in the supply of 
materials that are essential for the energy transition. At organizational level, the 
Transition Plan for Climate Change Mitigation and Adaptation will be implemented, 



which will be updated in every three-year cycle and which sets out the strategy and 
actions to gradually reduce the carbon footprint of business operations and strengthen 
the climate-risk resilience of the Bank’s premises and work processes, in line with the 
objectives set at European and international level. 

External communication

In the present context, communication is being defined 
by certain trends at global level: the growing presence 
of innovative technologies, and of AI, especially, in the 
field of public communications, and the general public 
increasingly accessing information through advanced tools, 
AI-based search engines, mobile devices, and chatbots, are 
leading to the disintermediation of traditional media and to 
information circulating more rapidly and becoming obsolete 
more quickly. Amid the fragmentation of the media 

landscape, social media emerge as the primary, or even only, source of information 
for some individuals, particularly among the younger generations. In this scenario, the 
Bank needs to play an active role in protecting citizens, by providing information that 
is correct and reliable. This means making institutional communication more effective 
in attracting diverse audiences while providing thorough, high-quality information. 
Banca d’Italia therefore aims to increase and consolidate public trust by raising the 
level of public awareness of the Bank’s functions and activities, including by analysing 
the information needs of its various target audiences, innovating and diversifying 
the media and strategies it uses to better communicate and highlight the results of 
institutional activities, and strengthening the public’s positive perception of its role.
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2.	Developing and enhancing corporate 
human capital and the Bank's digital 
transformation, especially by using 
artificial intelligence and streamlining 
operational and decision-making 
processes to make them more agile, 
effective and efficient

Strategic objective no. 2 covers the following areas: developing and enhancing 
human capital; streamlining and digitalizing processes; using AI and emerging 
technologies; and boosting organizational agility and resilience.

Developing and enhancing human capital 

The continuous and rapid technological changes and 
the new opportunities afforded by AI are making the 
challenges facing organizations more complex. AI is 
not the only driver of change: on the one hand, how 
central banks cooperate with one another and with other 
institutions is evolving, as are the scope and features of the 
regulatory framework; on the other hand, demographic 
changes are affecting the composition of the workforce 
(including the extension of working lives). In this context, 

people’s skills and the quality of management systems are critical success factors.

One challenge for institutions lies in their ability to attract workers with the 
required professional skills and know-how, especially as regards emerging 
sectors, such as AI, cybersecurity and the evolution of digital payments and data 
science; they therefore need to highlight the features that make the workplace 
attractive to new generations, such as career development opportunities, the 
possibility of seeking new career paths, and a welfare system and provisions that 
allow for a better work-life balance. 

For all staff to express their full potential over their entire working life, it is also 
essential to provide continuous training that is ever more focused on behavioural 
skills and adaptability, supporting the development of leadership skills. 

A further challenge is the coexistence of several generations, each with 
their own values and expectations regarding work, making it necessary to foster 
inclusion, engagement and active interaction among all individuals by means of 
appropriate staff management.
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Streamlining and digitalizing processes

As AI solutions and data analysis tools become widespread, 
the use of new technologies makes it possible to 
adopt more flexible organizational models and steer 
processes towards greater efficiency and quality. European 
and national regulations also call for digitalized and 
streamlined processes, requiring institutions to provide 
transparent and user-friendly digital services to individuals 
and businesses, along the lines of a ‘single digital portal’ 
approach. Improving and extending its digital services – 

supplementing the reform of the Bank’s branch network defined under the previous 
Strategic Plan and now being implemented – also enables the Bank to make the 
range of services it provides broader and more far-reaching. Assessing the resources 
used for carrying out the self-administration tasks that staff do to comply with 
the Bank’s internal rules is a preliminary step towards implementing organizational, 
managerial and process-related interventions, with a view to prioritizing and reducing 
the economic weight of these tasks. The Bank intends to act on several fronts to: 
streamline and simplify the administrative duties, increase the availability and quality 
of digital services provided to outside users and draw up a framework of rules and 
tools designed to promote simplification and digitalization.

Using AI and emerging technologies

The use of AI by banks and financial institutions is rapidly 
accelerating, as they have recognized AI as an enabling 
factor for digital development and one that can broaden 
the scope of business processes, raise efficiency levels, 
strengthen risk safeguards and improve overall analytical 
capacity. European initiatives in the area of digital 
finance, AI regulation and the sovereign cloud pose new 
interoperability, security and transparency challenges, 
but also create opportunities for cooperation, knowledge 

sharing and technological standardization. The AI-driven digital transformation must 
be accompanied by parallel developments in technological infrastructures, 
with the adoption of cloud architectures and the use of advanced cryptography, 
both crucial to ensuring the Bank’s business continuity, information confidentiality 
and technological sovereignty. The Bank has scientific and technical expertise and 
considerable information assets. It needs to further strengthen these capabilities, step 
up research and development and combat information fragmentation through data 
integration. In this field, the Bank must create the conditions to accelerate its digital 
development by making AI-based products, services and processes widespread, which 
are supported by an enabling ICT infrastructure and a risk management system that 
is methodologically sound.
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Enhancing organizational agility and resilience

The new context makes it necessary to adopt more agile 
and proactive decision-making processes, constantly 
aligning the use of resources with strategic priorities. As 
new opportunities emerge, the types of risk that need to 
be monitored also tend to evolve: alongside the operational 
risks linked to the new phenomena (e.g. as far as AI and 
‘third parties’ are concerned), there are also risks of a 
strategic nature, to be duly taken into account for the Bank 
to achieve its mission and its objectives in the long term. The 

Bank will work to strengthen its capacity to deal with changes in the environment 
proactively. Specifically, it will promote initiatives to increase its organizational agility, 
strengthen the strategic approach to risk assessment, and enhance its capacity to 
assess and mitigate new risks.
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DIGITAL
EURO



3.	Strengthening the Bank’s role in 
domestic and cross-border payment 
systems, focusing on the realization of 
a central bank digital currency

Strategic objective no. 3 covers two main areas: participating in realizing the 
digital euro project and strengthening the Bank's role in the payment system and 
in the cash cycle.

Participating in realizing the digital euro project

In an increasingly digitalized economy, issuing a central 
bank digital euro is the natural step forward for enabling 
the continued use of public money in daily payments. The 
digital euro is a new form of public money that would 
complement cash, bolstering the euro area’s monetary 
sovereignty and ensuring that the general public and 
businesses have a free, secure and accessible cross-European 
payment option. The digital euro would strengthen Europe’s 
strategic autonomy by making its payment services market 

less dependent on international card schemes. Banca d’Italia is at the forefront in this 
area and intends to maintain the highest level of commitment to the project until 
it is completed, acting as a provider together with the other central banks in the 
Eurosystem’s Alliance for the Digital Euro, while also monitoring the related regulatory 
process at European level, and managing the communication and training activities.

Strengthening the Bank’s role in the payment system and in the cash 
cycle

The external environment is characterized by a rapid 
acceleration in payments technology, with the 
increasing adoption of new instruments and the presence 
of global players posing interoperability challenges and 
fragmentation risks. From the regulatory angle, the change 
in European rules brought about when MiCAR entered into 
force requires compliant and resilient solutions. In order for 
the Eurosystem to consolidate its leadership in European 
payment infrastructures, it is necessary to promote ones 

that are based on robust and integrated new technologies, focusing especially on 
security, resilience and operational efficiency. At European level, Banca d’Italia is 
working with the ECB and other Eurosystem central banks on the Appia and Pontes 
initiatives for integrating blockchain technology into systems for settling transactions 
in euros, in order to build an integrated ecosystem for digital and wholesale payments. 
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These two initiatives make it possible to experiment and innovate without sacrificing 
security, efficiency or interoperability with existing infrastructures. In this sphere, the 
Eurosystem and Banca d’Italia need to step up their role as service providers, with 
initiatives to expand the range of multi-currency payment services provided by the TIPS 
instant payment service. Moreover, the availability of re-engineered infrastructures 
and of an integrated information pool for public payments will enable the Bank not 
only to consolidate its role in this area, but also to augment its capacity to analyse the 
related financial flows. The Bank also intends to give its printing works a stronger 
role as a key partner for a secure and high-quality banknote production process, as 
the launch of the third series of the euro approaches, in response to a still significant 
demand for cash. In parallel, to ensure there is a sufficient cash supply to meet the 
needs of all citizens, solutions will be sought to make the national cash cycle more 
efficient and resilient.
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4.	Monitoring the evolution of new 
technologies in the financial system

Strategic objective no. 4 addresses the following areas: strengthening the supervision 
of intermediaries and protecting customers against emerging risks; monitoring 
developments in Fintech and in payment and financial infrastructures; bolstering 
the cyber resilience of the Bank and of payment and market infrastructures. 

Strengthening the supervision of intermediaries and protecting 
customers against emerging risks

The financial system is having to deal with a highly complex 
situation as geopolitical and trade tensions are causing 
greater uncertainty and risks to financial stability. At the 
same time, the challenges posed by technological innovation 
and the growing digitalization of the financial system are 
significantly affecting the sustainability of business models 
and the risks intermediaries need to consider when reviewing 
their strategic plans. Here Banca d’Italia is deploying a varied 
set of its functions to converge on the sole objective of 

monitoring the financial system more closely against the risks deriving from the use 
of new technologies. With regard to supervision, in full alignment with the planning 
of the Single Supervisory Mechanism and taking account of national priorities, Banca 
d’Italia will strengthen the supervision of the financial system, also in connection with 
implementing DORA safeguards and MiCAR. This includes enhancing the supervision 
of the digital operational resilience and of the use of innovative technologies by 
intermediaries, including through mandatory and voluntary advanced cybersecurity 
tests (Threat Led Penetration Testing – TLPT). It will also continue to improve the 
technological infrastructure and information exploitation systems used to support 
supervision, thanks in part to the gradual adoption of SupTech tools. The Market 
Surveillance Authority’s tasks under the Artificial Intelligence Act will be implemented 
and the activities undertaken at national and international level to simplify the 
European regulatory framework and supervisory activities will continue. With regard 
to crisis management and resolution activities, the regulatory framework for crisis 
management will be reviewed, including at European level, with a greater focus on 
regulatory simplification. In the field of anti-money laundering activities, the Bank 
will step up its contribution to AMLA’s work at European level to design a new anti-
money laundering regulatory and supervisory system and will subsequently review the 
supervisory methodology and solutions, including SupTech. Methods and processes 
for the AML supervision of providers of crypto-asset services will also be improved. 
As for customer protection and financial education initiatives, Banca d’Italia 
will enhance its capacity to promptly identify new risks and emerging needs by fully 
exploiting the potential inherent in data science, AI and predictive analysis techniques 
to provide answers that are effective and inclusive.
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Monitoring developments in Fintech and payment and financial 
infrastructures

The market for retail payment instruments and services 
is changing greatly because of technological innovation and 
owing to intense regulatory activity that aims to enhance 
their efficiency and increase user confidence. At international 
level, the core themes are those of interoperability, security, 
sustainability and financial inclusion. At national level, the 
payments industry needs to be more competitive, including 
through dialogue with the market and through innovations 
in Fintech. In this regard, the central bank has a dual role 

to play, promoting innovation and resilience in the payments system on the one hand, 
and ensuring that the financial infrastructure is stable, trusted and secure on the 
other hand. Developments in the operations and the interconnection of payment 
systems, market infrastructures and their participants are also being supported by 
Banca d’Italia and Eurosystem initiatives. In a highly dynamic environment, Banca 
d’Italia intends to continue supporting changes in regulations, in European and 
international policies, and in supervisory approaches, including on the cyber risk front. 
Specifically, the Bank’s initiatives aim to foster the competitiveness and evolution of 
the domestic retail payments industry and to ensure that oversight keeps pace with 
market developments, so that highly efficient services can continue to be provided 
while more effective customer protection is ensured at the same time.

Bolstering the cyber resilience of the Bank and of payment and market 
infrastructures

Supply chain security and technological sovereignty are 
increasingly a strategic issue, also on account of the spread 
of Emerging and Disruptive Technologies (EDTs). EDTs, 
which include AI and quantum computing, constitute an 
exceptional opportunity for innovation and development for 
society and the financial system, but could also introduce 
inherent risks if not adequately regulated, and accelerate 
the offensive capabilities of potential attackers and of risks 
to digital operational resilience. Finally, interdependencies 

within the financial system are increasing, as are those linked to the technology supply 
chain and those of a cross-sectoral nature, also accentuated by the rise in hybrid risks. 
Banca d’Italia intends to continue its commitment in several areas, such as raising the 
level of its cyber resilience and of the operational and digital resilience of the 
financial system as a whole, including payment and market infrastructures, and to 
carry on with its initiatives to raise user awareness of these new risks.
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